50 Years in Lang ley 



Recollections of the 

Construction of CIA's 

Original Headquarters Building 




1961-2011 



Prepared by the CIA History Staff, 
January 2012 




/ 



\ 



CENTER for the STUDY Oj INTKLLIGHNCK 
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50 Years in Langley: 

Recollections of the Construction of CIA's 
Original Headquarters Building 



In late 1961, CIA employees began relocating from a disparate collection of buildings in Washington, 
DC, to a newly constructed headquarters complex in Langley, Virginia. The Original Headquarters Build- 
ing (OHB) was the first home designed specifically for Agency officers, and it still serves today as an iconic 
symbol of CIA and its mission. As part of the commemoration of OHB's 50 years of service, the Center for 
the Study of Intelligence has compiled this collection of declassified articles and images that illustrate the 
making of a key piece of CIA's heritage. 



Director, Center for the Study of Intelligence 
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Artist's preconstruction rendering of CIA Headquarters. 
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Excerpts from an Interview with Former CIA 
Executive Director Lawrence K. "Red" White 



From Studies in Intelligence 

Before becoming executive director, "Red" White 
had served as assistant to the deputy director for 
administration (1952-54) and deputy director for 
administration (1954-65). As DDA, he played a key 
role in the construction of CIA 's new headquarters 
complex. 

The following excerpts concerning the construction 
of the new headquarters are from an interview of 
Colonel White at his home in Vero Beach, Florida, 
on 7 lanuary 1998. 

Picking a Headquarters Site 

Allen Dulles and I had decided to build a building 
where it is now. The landed gentry out there didn't 
want us out there. They picked on [Lyman] Kirkpatrick, 
who was our inspector general. One day at the DCFs 
morning meeting, Kirkpatrick made a speech about 
how they didn't want us out there. Of course, he lived 
out there, too. He told Allen that he thought we were 
going to get in a lot of trouble, and we ought not to do 
it. Allen looked at me and said, "Red, find another site." 
He and I talked a little bit, and we were considering 
tearing down the old Heurich Brewery, and it was right 
where the Kennedy Center is now. We were thinking of 
taking that over and building the building right here. 

One Friday night Allen called me and said he'd had a 
call from President Eisenhower, who wanted to see him 
at 10 the next morning to talk about the building. Allen 
asked me to go with him. I said, "What do you want 
me to bring?" He said, "I don't know what he wants to 
talk about, so let's don't bring anything." Before I left 
home, I put a little map of Washington, DC, in my coat 
pocket, and we go over to the White House. 

Eisenhower was getting ready to go play golf and 
[Colonel] Andy Goodpaster [Eisenhower's military 
aide] was the only person there. We sat down, and 
the President said, "Allen, I want to talk to you about 
this new building. Where are you going to build it?" 




Allen said, "Mr. President, we're looking at a number 
of sites. We're thinking about tearing down that old 
brewery and building it right there." Eisenhower went 
through the roof. He said, "You are not going to build 
that building in the District of Columbia. This town is 
so cluttered up now you can't get from one end to the 
other, and you are going to get out of town." I thought, 
"My goodness, we're going to end up in Texas or 
someplace." 

Allen kept appealing that he had to be near the White 
House, the Pentagon, and the State Department. Eisen- 
hower would have none of it. Finally, I screwed up my 
courage and said, "Mr. Dulles, since the President feels 
so strongly about this, maybe we ought to reconsider 
that old Leiter Estate." Allen took off on that, about 
what a nice place that was and what not. The President 
said, "I never heard of the old Leiter Estate, where's 
that?" I pulled out my map and put it on the President's 
desk and said, "It's right there, Mr. President." He said, 
"How far is that from the zero milestone?" I said, "It is 
7.1 miles as the crow flies." He said, "That's okay." 
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Signs of Trouble 

Placing the Headquarters building in Langley 
meant that the George Washington Memorial Park- 
way had to be extended up the Potomac. Road signs 
along the parkway identifying the location of the 
CIA caused a problem with the Kennedy administra- 
tion. 

I don't think you've ever heard rhe story about the 
signs out there [at the Headquarters building]. You see, 
the National Park Service built that road out there [the 
George Washington Memorial Parkway]. The authori- 
zation for the road had been on the books for 20 years, 
but they didn't have any money. So we got the money, 
it was $8.5 million, I think, to build the parkway out 
there. Before the building was ever finished, they put 
up these signs, "Central Intelligence Agency." Bobby 



Kennedy didn't like those signs, and so the President 
spoke to Allen that he didn't like the signs. Allen didn't 
pay much attention to it. One day, during the DCI's 
morning meeting, the President [Kennedy] called and 
he said, "Allen, if you don't get those signs down, I'm 
going to come out there and take them down myself." 
Allen turned to me and said, "Red, get the signs down." 
I called up the director of the National Parks, and 1 
said, "The President says get those signs down." And I 
said, "Take them down quick, but take them down qui- 
etly; we don't need any publicity." They were down for 
a month or so before anybody noticed, and then all the 
newspapers came out with some headline; the Washin- 
gon Post, I think, said, "Oh, CIA Can You See?" 




Spies in Suburbia 



The peace-loving people of beautiful Langley 
Are speaking in voices all tensed up and strangly 
Spurning in aggregate 
All cloak-and-daggregate 
Eyes on their homes. 

They chant incantations, they deal in invective, 
They rant imprecations at each new directive. 
Struggle is protean 
No one is dote-y on 
Spies in their homes. 

'Tho CIA's secret, we know it won't blow to 
Where Langley so sharply tells Dulles to got to. 



-Ellen Wise 
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Cornerstone Laying 

of the 

Central Intelligence Agency 
Building 

by the 

President of the United States 




November 3, 1959 
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President Dwight Eisenhower addressing construction workers and CIA employees at 

the cornerstone-laying ceremony. 
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The state of construction in October 1959. 
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Approved for release date: 29-Nov-2011 




The Construction of the Original 



Headquarters Building 





Jack B Ffeiffcr 



The Central Intelligence Agency inhcriied its original quarters 
h orn its wartime predecessor, the Office of Strategic Services. The effort 
to provide CIA with a headquarters; building — acquit [ion, planning, 
eonsiruction n and occupancy— stretched over it period of about 15 years 
(1947-62), during which Agency components in the Washington area 
were .stuffed, crammed, or otherwise deployed in a variety of structure* 
thiit never quite became " l home/ ? Congress appropriated money in l [ J51 
for a headquarters facility, but it still took four more years to pick a site. 
By then the funds appropriated earlier were insufficient, hi the Summer 
of J 95 5 Congress authorized S51.5 million for the puretmse of land in 
Langley, Virginia, for the extension of the George Washington Parkway, 
acid the planning and construction of the new building. Once the archi- 
tectural and engineering contractor was selected in July I "556, responsi- 
bility for the Agency's new headquarters fell to the Real Estate and 
Construction Division f RECD) of the Office of Logistics in the Director- 
ate of Support (now the Directorate of Administration). For much of the 
construction phase;. RbCD was succeeded in this task by I he Building 
Planning Staff (BPS), an ad hoc group operating directly under James A. 
Garrisu n , Di neetor of (he Office of Logi sties. The ent tre planning, eon - 
st ruction, and moving effort also benefited from the close attention of 



Construction Begins j 

The first significant eonM ruction contract was for the d earing and 
grubbing of the site. This meant the removal of trees and brush from 
about half of the acreage and the clearing or removal uf dead trees and 
underbrush from the rest of the tracl. The enn tract bid opening date was 
12 September 1957. Morrison and Johnson. Inc., of Belhesda. 



Deputy Director for Support Lawrence K. While 





1 BPS — to wlikh R££P com ii bated several kev penound — was SulhUilied back inlu 
RE-CD in July I %n. ] 
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[ The Construction 

Maryland, had the low bid: £3 1 ,450." Work was started in October 1957 
and completed in March 1958. By this titue another contract hud been 
let for gi'jding the sice to briitg it to ihe proper elevations determined by 
the silt planners and lor [he installation of site drainage structures to 
curry off the accumulation of surface water. Under this contract, prelim- 
inary roads, site parking, and storage areas w^re hein^ graded and given 
a gravel -surface treaunent to accommodate the building contractor's 
supplies and equipment- 

The summer and fall of 1957 were marked by long dry spells for 
construction work, but almost as soon as the clearing and grubbing op- 
erations siartccL heavy rains began to fall. The weather con l inued to be 
unfavorable through most of the winter of 1957-58, although perhaps 
not unfavorable enough to hlock completely the public relations ploy 
that the IJepuly Director tor Support Lawrence K. White had in mind: 

I j I no lold him |~ ~|lriut t wiinled to niEike every possi- 

ble effort riot only to lei the grading contraet as soon as possible, 
hul lu have some grading attuallv done before Congress returns to 
town on the first of January, ff] 

Although snowstorms were the worst for the Washington area in 
many years acid the spring and summer rainfall in 195ft was well above 
normal, the grading and drainage contract was substantially finished by 
October 1^58. The excavation and foundation eonlnicE, w ]ih ;j bust bid 
of S2 .2 was opened on 9 October iy5&L and on 21 October 1958, 
the notice to proceed was issued to the Roscoe Engineering Corporation 
and the Ajax Con struct ion Co_ 4 Inc. of Washington, D.C., ;is a joint v en- 
tun;, n 

Up to ibis point l he contracting work had been performed on the 
site as a whole. Now the job oi excavating and pouring the massive con- 
crete foundations for ihe Headquarters Huilding itself was split into 
three separate contracts, saving perhaps nine months Lo a year. While 
the work wa* in progress, the chief architects and engineers at Harrison 
and Ahramoviiz (H& A) in New York worked with BPS t o pre pare the 
complex a-nd detailed plans required for the main building | 

: The hi^hhid w;ss * |[]2,UQfl! Col. Lawrence K. "RciL n Wfiiit\ Dcpuly Dircciyr for Sup - 
jinn, for msiiiy years kept •a itcuultd lo^ ot "h i ^ activities, whieh the uulhors relied on c*- 
icnsivcly i» ihe preparation of riiis uin^lvsi^. 'She relevant excepts from W'hUc'i 
hcncijfKT caw] Dtor*. \\^tf\. rcHitle in History M^fP Source Collection. HS'HC-y^y, 
IJis^Sitl-.^iff JaKJM-fWfJ l ?R fc Ftox I . The due ion Mhovc-KJl/J/fjn ,^W,v L 1 2 September 

1 The low :mU lii^h bid* tor grading si rut dr;iinH£c w^rc ^-IfiD^OlX) ;im\ L l.fKKK riv 
>pecJfvdy. The \nw figure was hjllrhe j mourn c$ LO.lf-UJOOj t]i;ir bnd been jtl- 

]( Killed. Ibiil., 19 OLcrnbci L £ J_S7 | 

I F34 



8 



Recollections of Construction of CIA's OHB 



The CuiJstructiotf | 

Even as the plans jnd work proceeded, Agency representatives 
were frequently harassed hy Defense Department and civil defense of- 
ficials about the need to in corporate expensive features i men tied to en- 
hance protection from atomic blast and fallout. The Deputy Director of 
Support personally endured considerable badgering for his reluctance to 
rake draslic steps to 'luirdcrf to Facility against nuclear attack — such as 
Lhe idea that the Agency should mine a deep shelter in the has j It bed- 
rock beneath the foundation — but Colonel While held firm in his refusal 
to fomplieate Ehe projec? any furl her. 1 — ^ 

Additional work began at about me same time in the area of the 
Lang ley compound. The new four-Jane George Washington Memorial 
Parkway leading to the: site's north gatehouse entrance h;ad been com- 
pletely graded- Piers for [he several bridges on this parkway were com- 
pleted. The entire parkway project was paved and ready for use early in 
1 960, well In advance of CIA's actual moving date: imd as early as July 
ISJ5N con struck on work had been started lo widen Virginia Route 12? 
leading to the south gatehouse entrance. ^ 

The negotiations related to the aceess roadway situation — partic- 
ularly the problems of the George Washing! on Parkway and the Cabin 
John bridge — were complex. The Agency was involved with the De- 
partment of the Interior, the Bureau of Public Roads, the National Park 
Service, the Atomic Energy Commission, and the highway commis- 
sions and engineers of the District of Columbia. Maryland, Virginia, 
and Fairfax County. Some of the difficulties were ironed out by the 
"old school Lie": Colonel While die I mil hesitate to draw on his broad net 
of military acqualniances to influence thy various engineering conlin- 
gents, many of which were headed by former Army officers. At other 
times he found opportunities for some quid pru quo. In March of 1961 , 
for example, he noted: 

General Clarke, the District Engineer, and Mr. Ailken, his High- 
way SupLTvisur. wen: over for luncliL however, General Clarke 
(Hid Mr. Ailken arc very much concerned about the trail ie problem 
in cuiiiicUi»n wiih ^etiinj] lo and from our new building. They 
tee I lhai (he sclent run of Cham illy purlieu Tarty ^oing jam up 
I he mads, very much and thai we may have some congestion. They 
ar? Uw^ing ("or some support to get the Chain Bridge do able - 
decked and lo wiollier bridge built at tlie Three Sisters Island 

* Ibitl. 10 December 1961. | 

* [hid.. 17,24 January ] 7-S l-el>nj:iry 1 L >. 2 1 -25 Nmrcjnbttr 1055; 23-26 JmIv 
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location. ! (old (hem ihat we would certainly give tnejn full sup- 
port and lhat this was in our i merest, t>ui lhey should not put US in 
the position of nut having made an adequate transportation study 
at ihc lime we selected this .site. Gen. Clarke and Mr. A token said 
they both fully appreciated (his and thai their e mph asis would ail 
be on developments since the sile wy^ selected,* | 

Fairfax County officials were proceeding with the plans for ex- 
tending water and sewer Itne.^ and the pumping stallions required for 
ihcsii farililies were: under construe! ion. Plans lor ihc dettric power 
substation to su pply l he Headquarters Building were well along by the 
spring of 1959- : | 

J flie problems o I physical security during the construct iun of the 
new building were complex. A contract had been let for the erection of 
the security fence in August 1958 7 and by the middle of November the 
site wjis under security pain j I ynd badges had been issued Co iheconirae- 
lors- Between the fall of 1954J and February l%L bona fides were 
obtained for about 15,000 construction workers- -this in addition to the 
requirements io plan building security, badging, guard force, and Ehe 
hosl of ol her security projects with which the Office of Security was 
charged. "J"] 

The main building contract — that is, the superstructure coniract — 
had been advertised on 1 B December 1958, and hids were opened on 25 
February 1959- Thirteen bids were received, and on 75 MyRjh the con- 
tract was awurded to the Charles H. Tompkins Ca and Che J, A. Jones 



1 Tn the fatl of 1961 Clarke requeued — j]id received—a Liter from Lhe A^enuy in .sup- 
port ot'lm position on the need forubjid^e at Three Sisters Mand. Ibid.. 16 Knvc ruber 
L9ot.J|| 

1 In iddiliun EO the ^uppty of demit: power fn>m the Viryioia F]es_Cri-L - und Power Cel., 
Agency planners also modi Hud the pluiis. io include a JLesel emergency generai^r. Whin: 
authorized a chaise _o_£dei in August I960, nnEinj> Lliai ii would ci!si nboui $50,000. 
Lbad.,4 August I960 | 

1 UrafiOuiLinc, DDS Suppun Services Bui I cur.*, I August L 958, ~[ 1e was rtOE puNsible 
to locate ilLI uf the auihurs' source* for lIiE h aniule. Severul, iricIudjnjiiriLiane. were ap- 
parently held in files ui'iJh- Jiuildirig Pluimilg Ssjfl', Ortke of Loginies, jihJ :me licrt.-- 
a her sou reed jis "BP.WL: | 

- Ei ik hi ujiti] J tier the building u-iit occupied, however, ilut serious uneiiEHm wii* 
pukflo the polemial seeuriLv risk posed by the four pri vilely tailed insLlfi of hud adja- 
ccnt iu the new building urea. Shortly jfier lie becuine DC], John A. MuCone ordered 
ch^t ;l f^tudy ot the feasibility^ purchase be undertaken: Wary i^W a-_ 15, 19 November, 
and 14. 21 December ]9&~> L p. Con-icqucntly, White appointed acomniitlcc <o review 
this mutter: arid (heir findiiips-dtsdused thus the building was. vutFLerabre to peneiration 
by surveillance. Plioioemphs. nkcn in lhe wooded area advene eq the front ot die build- 
ing indiemcd ("he leaMbihtv of Ideniifymjs personnel. *ich the possibility of identifying 
document*. Alter considerable coordination by iht anrt ih.e DC I — wilh Con^rev 
sion-jJ vyinjiTjEJiics. lhe J'airT'^Jt £"!gzjn{y E.\(x - uTivc fc and Ehc b Huwj 4"PlT (he Aiztf^izf — iLLijjji- 
sition of lhe perimeter properly WLLLjiecomphshed by the mid- 1960s uc a eost of 
approxi nialcty na I [" a m 1 1 lion dol Ink \ 
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Construction Co. The low bid was 533,287,600, somewhat lews thin had 
been expected. [ 

The contract had gone on the cunsiruclion market at an opportune 
time, in the midsl of a nationwide economic recession. Business 
conditions were favorable to the Government and to the Agency. In- 
deed, thi; money saved wa.s soon put to good use Of Ehc $54 fc 50fiJXlO 
appropriated, to. 5 million was transferred to the National Park Service 
for the extension of the George Washington Parkway to the site. The su- 
perstructure and sire work contract $33,287,600), ihe contract with the 
Otis Elevator Co. fS hi 22,669), plus other fees and conLingency re- 
quirements, approximated S43 million. Leaving an unobligated balance 
of approximately S3 million. This amount was considered "no year 
fuiuLO sin J used to purchase properties adjoining I he site and to con- 
struct Ihe new printing plant. "'|~] 

Sub structure work started in May 1959. The contractor's first ef- 
forts were directed toward organizing his work forces and ex tenting the 
numerous subcontracts required for (he project. Shop drawings — com- 
pletely detailed plans based on the contract drawings and used for fab- 
ricating and installing structural steel, duct work, plumbing, and 
electrical and mechanical facilities — were being prepared. The forms 
for the ground -Floor concrete walls and for the first-floor slah nf the 
north half of the building were nearly completed by midsummer, Gov- 
ernment and H&A representatives were on the site every working day 
and checked each step in ihe con si met ion. They also reviewed all shop 
drawings, along with samples of the materials to be used. |j 

President D wight D. Eisenhower visited the .site in November 
1959 for the ceremonial laying of the building's cornerstone, A US Air 
Force b<snd and Ihe Chaplain of Ihe US Senate also graced the occasion, 
and DCI Allen Dulles made certain beforehand [hat a large contingent 
of the Agency's Female employees had reserved scats "in order 10 high- 
lighi \hc viial role which women play in the Agency." Accompanied by- 
Dulles and a host of Washington dignitaries, the President briefly 
wielded an engraved silver trowel to set the stone in place. " In.side ihe 

■" WjLtitr I't'or/hciiner Cum or. Historical trod I i&c nee Collection, to Jack B. Pirir'r'cr. 
Support StrvitfK Kiscorinjl Dt'r'jccr, in February 1^71 . KS/HC-S^.B| 
" Di;in Outline DDS Support Savins fillet in. 1 Aug u si 1959. BPS'OL file, j 
17 Before the event 1~>CI ftulle^ hud let Cot. White know that he wanted to see. "some of 
LrK- women employees of ihe Agency in al tendance [in the ceremony's rcse^d hcatiria 
iircitl." See Whiig to K*eeulive Olltccr* Office ofdic-DCE, "Reserved SeLiti forComcr- 
*0 nc Cciv inony,' ' 27 QcU >bcr 1 959, H S/HC S-JM", | 
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corners tone went a hex containing various acts and executive orders 
authorizing the Agency sin J the new facility, along wiih speeches, mi- 
e roti lino J newspapers, a CIA scaL and an aerial photograph of the 
site — but no classified documents. 1 - 1- 1 



Steady Progrcss|j 

The contract called for completion of the building by the middle 
of I9GK but □ reasonable amount of delay — frequently caused by con- 
ditions beyond i he tun tractor's control — was expected on a project such 
as this, For example, (here was a slrike in the steel industry in August 
1959. Had this strike lasted much longer, it would have delayed con- 
sl met ion, I "here was every recoil to believe, however, that [he building 
would he completed .some time during ihclasi halt'onyfil. Mean while, 
BPS was reviewing space iayoul plans lor the purpose of adjusting them 
to tit changes in the Agency's requirements. 1 " J~] 

As of 31 March ]%f) I he contrador was slightly behind schedule, 
even i hough I he winter weaiher had been reasonably favorable. There 
had been a considerable numher of relatively small change order s h and 
it did not appear (hat completion of ihe contact would be extended ma- 
lerially. In (act h such escelleril progress was being made that a portion 
of the concrete roof of the nonh penthouse had been poured. As was 
customary when the highest point on the construction project was 
reached, the workmen held an impromptu Hag -raising ceremony, and 
for a day or two a flag Hew from this rooftop. j 

In May. progress was marred by the only serious accident that 
occurred during the entire course of the construction. In (he words of 
Colonel White: 

There wait an accident today at Langley; apparency a cable broke 
li I lowing the scaffolding Lit the power building to fall. Ten people 
were hurt, seven of them very seriously. Al this point one of the 
ten has. died and another remains on the critical list.|~l 

Workers hud been removing wooden form* from the power plain's 
concrete ceiling when one of three cables suspending the scaffolding 
snapped, tumbling the men and the forms to the boiler room floor 

'['hi: cDrFLcr^ciiae jhlJ it* ""Lime cjipsuli:" wtre finally placed iKizi r pcrmiLrwiil Iw-i- 
Hons-un 2 Nnvt:mtM:i iy60; ni:i.rv Nol^s,. *) November I960. | 
H C/e PS to C7PS/0L. 6 Oti»hc r 1 959, *u to Kil I i an dm n ii wet Kc r*m . HVSiOl fi W\ ) 
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Original Htwiqmrtgra &ufldh\g undemmsirvclian, 1 9$Q-6(^ 



25 feet below. Joseph A, Wood, 56, of Northeast Washington was dead 
on arrival at Arlington Hospital hui tWiunatclv he was Ihe only fatali- 
ty, l m 

.spring, work had been started on the excavation for the audito- 
rium building, which was a separate hemispheric structure near the front 
of the main building but connected to it by a tunnel. Structural si eel had 
also been delivered to the site for the curved roof of the cafeteria build- 
ing.' Plantings for the three large and two small court areas enclosed by 
the building had been completed. This Landscape and planting control 
was undertaken early in the project so that all threes and shrubs requiring 

w Dto/toq.4May l%0, (S), "I Kilted, « Hurt as Staging Falls." The Washbgm 

' Walter PfondieinHij recalled: 

The curved roof or ihe catena. ..brings lo mind an interesting hiahlijitil arvinji inn 
of the Washington Evening Slur sending periodic flights over the building to phtiui- 
graph the progress in tEs construction as a newsworthy item. In [heir issue of 13 June 
I960, they printed one of these early views and caused us Mime bushing emhamjMS- 
mem by their caption, which roiled. The ercscenl-shapcd objects al left are decora' 
live waterfalls." Actually they were ihe curved steel girders, rtol yei installed, which 
hold up ihe roof of the cafeteria! 1 

FfOTThdnier lo Pfeifler. W February E97lJ| 
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large baits of dirt would be sei in place before ihe touds were c mi rely 
enclosed. ' Throughout l be construction Agency of fleers sough! to pre- 
serve ihe campus-like feci of ihe grounds- -to ihe point where in one in- 
stance ii added S60JJ0O lo she bill." | 

By the end of September 1960 the superstructure contractor had 
completed 54 percent of his work. The contractor was slightly behind 
schedule, bin this was mainly a continuance of the earlier delays. The 
north half of the building was expected to be ready for occupancy by 
September 196 1. It was almost completely enclosed, and plastering of 
[he interior walls was progressing on [he lower floors. E^trepl for J he 
seventh-floor roof of wings 1 and 2, and the penthouse roof, all of the 
structural slab^ had been poured for the south half of the building and 
precrtsi conereie window panels had been installed up to the fourih-floor 
level. The struct ural steel covering for the cafeteria roof had been e reel- 
ed and installed ( 

Plans were being developed with the Idephonc company to begin 
installing equipment tbr ihe north half of the building. Spate layuuis 
were being used by Agency components lo plan requirements for imil- 
i7,ed fumilure, location of floor outlets, and determination of the neces- 
sary types of telephone* service. Normal telephone in stall at it in was 
complicated by the additional requirements for a secure internal system 
and an intercom among the offices of the Director the Deputy Direc- 
tors, and the Office/Division Chiefs/ '[ 

The supersirncture contract was 78 percent complete as of 31 
March 1961. The work had been delayed because of bud weather, but 
occupancy of the north half of the building would nol be delayed appre- 
ciably. The entire building was now enclosed, and plastering had been 
completed in the north half. The dome for the auditorium had been 

:n Drift Outline. DL>S Support Services Bulletin. 25 May BPfrOL Kile-s. ~~ | 

■ k While recorded in his £J/fli^-/V(Jio^^^^ 

Mce with Jim (]iimso»And| h> discuss hind scaping chants ai the new 

bidding, There are tliivc lar^c jjvus in which jrv giwinj] » ] ^ considerable tle- 
pressiun,. Walci collects [q^ilIi an i^tenl 1 h^ht drains ure nlu££i:d up; 4.-[)rsse.[]HLnlLy, 
the a retire, not only pntifhlly but Lit nil I priobabililY itie tr^es yre^oin[ili? die before 
we move into I he building. . , . [l l>. now ^Ktimirtcd that n will cljkL *i>mc 56(),(jOO lu 
rci-iity it. especially in view of ihe fret that there is n»t sufficient did available: fill 

in ui I thiree of the holes 1 imHli(iiiiieH| to go uhcflrf :tnd ni=goJ i [n fil[ 

in tine uf tJicrri — for which wc t\i> hjvc :smpli: dirt — Liiltj ld umleilipbte., al Lu^isL f"rjr 
rhe Jiiomcni. on fiiiin^ iu (he j>lhu:r iwo if and when crms-lru^! in isu.nilparv h uild - 
ing. -itt wh icb 1 ine we wi 1 1 iu!ai n ha vc p lenty of L1 f] 1 1" av ;u I itble wii hou l liuy i n»j i . | 
JJjVm- .Vflrt'i, ? M:iv I ] 

lv C/BHS [o OP-Wt * Ot-lober 3 ( J«S0, .sub: K i I han Coininil h.-e Report, R PS/OL" . Ti Icn . j 

=" f >jW n- .%W.v. 20 fk-[<iher. 2 acid IS November, M :ind 20 Dcuertlber 4 JurUlury 

]%l | 

MO 
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erected, and the floor slub had been poured. BPS had revised contract 
drawings involving partition revisions, medical. X-ray, and projection 
equipment* and tht instantaneous generator for the signal centers. The 
floorpiaii* w-ere retemplaied from standard to unitized furniture. 
Telephone service orders arid wiring diagrams were completed for 50 
percent of I he north half of the building." The building ^vas ready for its 
first occupants. | 



Moving Daysjj 

The Headquarters Building was originally scheduled io he com- 
pleted by the spring of 1962. hut sufficient progress had been made on 
the noith half of the building to permit the first phase of the move — that 
[ ) f some D D I e lements — to beg in on 1 9 S e pie mhe r 1061, Thi & pe rrni tted 
all components housed in Washington in the vicinity of the Theodore 
Roosevelt Bridge to be moved by 21 October. Three separate Federal 
Works Age [icy contracts were lei to accommodate the move of CIA fur- 
nishings and equipmeni to the new headquarters. Merchants Transfer 
and Storage Co. was awarded two, and the Roy M. Hamilton Co. of 
Cincinnali, Ohio, won the third. [ 

The planners must have breathed a co I lee live si^h of relief once 
the DDI elements began to move into [he new building. Beginning in 
IQ.-S7 and continuing even after the completion of the move, the Deputy 
Director for Intelligence Robert Amury engaged ihc planners in a series, 
of disputes over the space a I local ions and floorplans for the DDI area. 
Amory had legitimate grounds for objecting to the location and l he lay- 
out of the library, but he was Its* justified in his vacillating over deci- 
sions to include or exclude various other DDI components in ihe new 
building. Amory' s indecision disrupted Colonel While's equanimity. 
White noted at one point: 

Uad a discussion both on (he squawk box and later iiuhe day with 
Bub Amury nhoui ihe new building. Mob iv in my juclpnwnt. 
jiuniewliat irratioiul ahnnt his desires 10 dose up (he library deal, 
put the Office of Basic Intelligence back into the building, etc. A| 
his suggestion thai we thrash the whole thing eat with J DC I 
Hulk-* I I n-ydiSy agreed, ai which poini h& backed water 
considerably. 1 told ftkn that 1 was fed up with his threatening to 

;| Menu*. AC/HPS for C7F.S/OL, -J Apnl l^ftl^aub: Killi^i Rcp<in (in VI AuLviiigs ] 
Ocmfrer L9A0-.U Mar l%US) ft P VOL. filts.Bl 
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goto (he I Inferior <u any time he did iV I got wlmt lie wmiied in eon- 
neetion with the new building ;md ihiil J wanted him to understand 
fully th;il I ua* prepared to meet wiih hiiin »nd ihe director at any 
hour of the day or cuftht, wiihout any advance imijee. on his or any 
a*l>e^L of i he building. I also (old him ihat the DD/l area was 
slower [frm any tuber component in supplying the informal ion 
that needed to pass on lo the arcliiteci and ihat unless we £ui 
tits> information verviscoii it would be necessary io stop wort on 
the building again," | | 

Atnory also complained to White — and in some eases even to DC I 
Dulles — about plans for ground floor windows, about Ihe use of asphalt 
tile rather than more expensive flooring in the library, about the morn- 
ing rush hour traf Ik pattern over Key bridge, alumc the: temperature in 
ihe new building, aboul the empty vending machines, and abuui ihe 



Other directorates had their own complaints at the time of the 
planned move I" The new building. The quest ion of adequate space for 
the; Hi redo rale of Flans fDDP— now ihe Directorate of Operations) 
contingent was the subject of serious discussion from 1959 until the ac- 
tual move. The basic pro h] em was to determine the uetual nuttibcr of 
bodies [hat were to he: ueeorn miniated :jnd w h eth er or not the entire I ^> I >1 J 
should be moved into the new building even at the expense of space for 
the DDI or I)IK, J DC I Dulles and Ihe Presidents Foreign Intelligence 
Advisory Board decided in June 1961 that the Directorate of Plans 
would noi. in fact, be moved in its enlirety to ihe new building. — . 



As components moved itiEo their new quarters, I hey fouuu that 
new unitized furniture had replaced all CJa.ss C !urni!ujic L and had been 
pre-positioned with telephones in place ready to be cul over to the new 
numbers. For mechanical and security reasons, certain facilities 
(principally the pneumatic lube and conveyor systems) were not 
available until the entire building was occupied. Although incinerator 

Diur\-Mrtvs. IS April 1957. | 

IbiiL 25) Os.-(obiT W51-9.2\ November ltffcO. fc. 30 Mur. 3, 6. 20. 17 November 
| 

'■ Itrliaps because Colonel white was in charge of the overall planning for the Hcud- 
qimrtei;, eonMru.cn on- iLeliWiy, spiiue and uLhcr problems of 1 lie DO S component* appear 
iiifre^uciiitj in ihe U/ajt .Vfj/ t 'i. fn January of H6I a rrqucsi from |> 
Director of tlie.Oj'liee of Communications, for uddiimnal splice u^s rejected. Ibid.. 3 
January | 

Zi a recoil of year- end *m tings during fc^GU and I%1, irjesc hinds {totaling 
Sl.29Ji.9UU) were applied alone with 5340,<HK> obtained from the Director's Spec in] 
Pfojecis rund^ubjeejjo l>DS reborn miruda I eo^i iuid DC J appfui'Jil ) for pntwfcmoni or" 
uiiiliFeJ lorni^hm^s. ] 
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chutes wene being rmjide u variable for tkpnsiiin^ clarified trash during 
ihtf period of inlerim occupancy, the male rial eould not be burned in I he 
building until later. ~ h ("1 

Concurrent wiih the start (if I he move — on the night of IS Septem- 
ber 1961 — Ihe new headquarters telephone svi-itehhoand facility was put 
into service. The operators were insiructed to answer incoming calls 
with "Central Intelligence A£cney ,h inuead of ''Executive 3-61 1 This 
change in priK-edure atiractcd attention: extensive publicity wa* already 
being given by the news media to the CI A re local ion, and Ihis departure 
from secrecy was grist for the journalistic mills. The previous method 
of an spring calls was ri:s.u[tiL^(i after a few weeks." J — | 

By 13 November 1961 the move into the north nan of Ihe building 
was completed, and by 15 May 1962 the entire move had been accom- 
plished. PnuhJcms of winter weather^ security escorts, communications, 
I ran sporty t ion. supplies and supply opt: ral ions, had largely been over- 
come/^ Decorating and decor, including Ihe planned sculptures for the 
main entrance area, and office and hallway colors, hangings, and the 
like, were a coniimiing problem."" Heating, ventilating, and air condi- 
tioning also presented problems. ' | 

Mail and courier deliveries posed special difficulties because of 
widespread confusion over (he address of the new Agency building. 
"Lang Icy" was and is the local name for a pari of hnrfa* County and 
has no political or corporate identity. Some mail addnessetl to Lang Ley. 
particularly when posted in [he Washington Metropolitan area, would 
be sent by the Postal Service to McLean h Virginia — the nearest post of- 
fice. The Mclean posimusler reported, however, that mosl 1 'Lang ley 
Mail" went first to Langley Air Force Base at Hampton Roads, Virginia, 
and was I hen forwarded to Mclean. Relocation Bulletin No. 33 correct- 
ed the problem. , . I 

The cafeteria was not completed until 28 Febnmry 1962, but in 
October I%1 necessary kitchen facilities, operated by Guest Services, 
Inc., were available to permit a limited operation in the table-service 
urea. Vending machine rooms were put into operation on ihe floors be- 
ing occupied, and the Virginia Society for the Blind was granted per- 
mission H) operate two snack har.s. The combination of ongoing 

=" DtafL O inline. DDS Suppun Services BaUccin. 2 October 1961 Hies. J 

:i Aulhoni 1 curLversalmn with [tit Chid , Telephone Facility EirirtL-ll, 2ttOaukcr 1970. 

-^koicci Officer io Deque y Chief, BPS/OL, 13 November I9M to 15 May 1962, -sul>: 
Eiq Move, BPS/OL lilcs^ | 

* Diary /\vit>s. 7 0aober, J November 1959: 22 January. 21 Marches June I9oU; 
9 January. ]5 Miirtli, S April, 9 0aober 19ft! ; 2^ November j 
" White io Garrison, 12 June 1962, sub: E[[| Bide. Hejune. Venti lilting, and A/C 
Jiy&Lcms [ 
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construction and ad hoc dining arrangements soon fathered an unfore- 
seen problem. Walter Pforzheimer recalled: 

As the lime of the hrsi move. I flunk the far end of the DOP part of 
the building was still partially open so rhat he 1 :] vy equipment could 
he brought in.... As cold weather approached. ..the buiidiTi tr 
became infested with the cutest col lec Lion of held mice you [will] 
ever see. In the course of serious dictation, sobcrmindcU DDI'crs 
would be interrupted by piercing shrieks ] sit:] from their secretar- 
ies which would herald the fact that another mouse had just 
appeared. In the Historical Intelligence Collection we were con 
iinualh setting mousetraps with devastating effect, including the 
fact that the Curator's extremely squeamish secretaries would not 
empty them, and that task fell on the Curator himself. Not only 
was the building open ai the far end, bin the cafeteria was not yet 
open, and everyone was eating out of the vending machines or 
"brown bagging it." Thus the mice had a never-ending supply of 
food The mice also had the habil of chewing through telephone 
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wires aittl mice chewed their way through the special gruy [secure] 
plmin? wires, encoring ji security pm-hl^ii which r^uited in having 
to have 1 he mice d^red! " 

When the move was in ils initial slaves, [he presence of the LK'I- 
designate John A. Me Cone — who wa* nol noted as a particu I nrly patient 
or tactful individual — provided an added fillip for the planners and 
movers, Reportedly "very well pleased wiih ihe building' 1 on his. first 
visit to the site, he began to throw his weight around even before his 
swearing in and taking over as DCl on 29 November 1961. " Furniture 
had [{i be swiiehed; he warned a closed circuit television link with the 
White House; he asked for comparative eon struct ton eosls- wiih the new 
Atomic Energy Commission and Department of State headquarters 
huildin^s; and he complained I ha I the movers were defacing the walls, 
'["he new DC I and his si a IT moved Co the new building on the day he wus 
sworn in. He occupied temporary quarters on the third floor until his 
se vent h- floor suite w;is ready in the first week of March 1%"2. 4 |_ 

The H&A office \[\ |he building she was close [I on 2 February 
l%2: the auditorium roof tile installation was finally completed during 
May I %3: and the final payment for architectural and engineering ser- 
vices was made In H&A on 24 October The total eonsirucliou 
lime for the project, including change orders, correclions, and omis- 
sions, was si\ years and one month, from Oelobcr 1957 to November 
1 963. At a lota! cost of about S43.7 million, the Agency had acq ui red a 
new, modern building wiih just over 1.3 million gross square feet of 
spEiee. including some S3 7 .000 net square feet of "o ff ice - type" space. In 
the spri nt of 19 63. the new building housed nearly | [personnel, and 
at least | I morerc trained quartered in ii other buildings in the 
Washington area.""' 1 ( J 



Pfur/huirriurnj PlcLlTur, 10 FtibmiLrv 1 47 1 j 
Dittn- \ 7 T/hw, 2*i Supitmhcr l ( Jti|. | 
Ibid." is. 21. 2«. 2$ Nm-cmbci l^l.isj 
Proj Lie i Ot'rl r Kcpc^ri , lx h n wry 1 ^2 . HI h S/f) L . fNex . i 

iLhnrs 



'■■ 'rfii-'M; t~i iJLLirL:^ wen: inirlutkLL in lJjI j provided [Jit :LuLhors hy Lhe Orfin.- <jf I .o^iKlii:* 
un 1 0 N< fvtrnln: r I 2 ■ [lie d ;sM ;sn; ti >n t u \ n^d \ n I CS/F 1 f , -S44. I 
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The cafeteria taking shape. 
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Completing the Move to Langley 

Excerpted from John McCone As Director 
of Central Intelligence, 1961-1965, Chap- 
ter 2, by David Robarge 1 

By McCone 's tenure, CIA had long occupied a scat- 
tering of accommodations around the city, including 
its complex at 2430 E Street NW, an abandoned roller 
rink nearby, and deteriorating temporary buildings on 
the Mall left over from World War I. Those quarters 
were crowded, uncomfortable, and expensive to secure, 
and created serious communications problems in an 
era when secure telephones did not exist and classi- 
fied documents had to be hand-carried between offices. 
Allen Dulles 's solution was to build a single Headquar- 
ters building for CIA at a remote and easily protected 
site in Langley, Virginia. Design work on the campus- 
like compound began in mid- 1956, the first ground was 
broken in late 1957, the cornerstone was laid in 
November 1959, and the first occupants (from the DI) 
began moving in during September 1961. 2 

McCone regarded the geographical consolidation 
of CIA as an important part of his effort to central- 
ize control over it. He wanted the Headquarters 
building filled up as quickly as possible and made 
a point of occupying an office there immediately to 
symbolize his own presence and authority. More- 
over, he was sensitive about the perquisites and 
comforts of high position and insisted on working 
in surroundings that suited his tastes. Right after 
his appointment, he began complaining to DDS 
White about construction and logistical delays, and 
once he moved into temporary workspace at Head- 
quarters after his swearing-in, he expressed dissat- 
isfaction with the pace of work on his own suite. 
He was disappointed that only | | employees 
were in the new building when he took over but 
reluctantly accepted that no more would relocate 
until the whole DDP wing was ready in early 



1. Originally classified SECRET; Approved for release date: 
29-Nov-2011. Portions redacted. 

2. "The Construction of the Original Headquarters Building," pas- 
sim. 




1962. He had his personal secretary, Terry Lee, 
check the progress on the executive offices every 
day. White wrote at the time that "Mr. McCone is 
going to be 

champing at the bit until he is installed in his 
seventh floor offices, and we should do every- 
thing we can to expedite their completion." They 
were finally ready in March 1962. The DCI was 
not pleased with the parking arrangements or the 
heating system, either, and sometimes called White 
to have the temperature in his office adjusted. By 
September 1962, the new Headquarters was almost 
93 percent occupied, with over | | employees 
working there. After security concerns were raised 
about the four parcels of privately owned land ad- 
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jacent to the compound, McCone ordered a study 
of the feasibility of buying them. 3 

CIA's new environs affected organizational re- 
lationships and cultures in ways that reinforced 
McCone's plans for change. One of his goals was 
to begin breaching the wall of compartmentation 
between the DI and the DDR Now that the overt 
and covert parts of CIA were sharing quarters for 
the first time, meetings and casual contacts eroded 
some of the suspicion and tension that had hin- 
dered cooperation between analysts and operators. 
The relocation also improved communication 
throughout the Agency — an essential part of Mc- 
Cone's effort to put its sprawling activities under 
his and his deputies' control. Before the move, 
strict management was hindered by components' 
physical separation and the lack of secure tele- 
phones and a rapid courier service. Afterward, 
distances between offices shrank from, in some 
cases, many city blocks to at most a few floors or 
corridors. Executives could schedule short-notice 
meetings conveniently and drop by each other's 
offices for informal discussions, while secure 
telephones and pneumatic tubes enabled officers 
to exchange information and documents quickly. 
In addition, the collocation of the Office of Central 
Reference and the DI gave analysts ready access 



3. Knapp, 235; White diary notes for 29 and 30 November and 
4 December 1961, HS Files, Job 84-00499R, box 1, folder 9; Kirk- 
patrick Diary, vol. 5, entry for 20 September 1962; "The Construc- 
tion of the Original Headquarters Building," 136 n. 9; "Chronology 
of DCI Office Space," 6 May 1 97 1 , HS Files, HS/HC-429, Job 
84T00286R, box 3, folder 1. As a civil defense precaution, McCone 
wanted an emergency relocation center for CIA constructed outside 
the Washington, DC, metropolitan area. As AEC chairman, he had 
learned details about the inept evacuation exercise the US govern- 
ment had conducted in 1956, and, especially after the Cuban missile 
crisis, he wanted to ensure that a small-scale CIA survived a nuclear 
strike against the capital, 



to full library facilities and specialized repositories 
of information, helping them produce the high 
quality, timely assessments the DCI demanded. 
Working conditions at Langley were far superior 
to those across the river, and the climate controls, 
availability of food and banking services, new 
furniture, larger workspaces, and woodland set- 
ting improved the morale and, more importantly to 
McCone, the efficiency and productivity of most 
employees. 4 

The trek to suburbia took CIA geographically out 
of the close-knit downtown policymaking com- 
munity, causing a marked dropoff in day-to-day 
contacts with the executive branch. Although this 
isolation forced most Agency employees to turn 
inward professionally and socially, it forced senior 
management to work harder at reaching out to 
administration officials, community counterparts, 
and allies in Congress and the press. This demand 
suited McCone perfectly well, given the priority 
he placed on his responsibilities as DCI and on 
the "political" roles he assumed as a presidential 
policy adviser and the White House's intelligence 
liaison to Capitol Hill and the Republican Party. 



4. Some older hands, however, found the new building coldly 
modernistic, gray, and sterile despite its semirural surroundings. As 
with an old baseball glove, they preferred the Mall and E Street of- 
fices for their well-worn "feel," and for the memories they harbored 
and the sense of shared triumphs and adversities they evoked. "The 
real trouble with this new building," an Agency officer was quoted 
as saying in 1964, "is that it tends to make an honest woman of 
the old madam — you know, no spittoons, keep the antimacassars 
clean, and no champagne in the morning. We ought to be lurking 
in scrabby old hide-outs, with the plaster peeling and stopped-up 
toilets. There's something about the atmosphere of this building that 
leads to too many memos, too many meetings, and not enough dirty 
work." Alsop and Braden, 263 
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